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GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2021

The govemnos present their annual report together with the financial statements and auditors’ report of the
sharitable company for the year endad 31 August 2021. The annual report serves the purposes of both a
governois' repord, and a directors’ report under company law,

The academy trust operates an academy for puplls aged 11 to 16 and alsv has a large sixth form offering a
wide variety of subjects. The school has a pupil capacity of 1,290 (750 students in 11-16 & 540 in sixth form).
On the 7th October 2021 school census date the school roll was 1,369 students, 773 students in years 7to11
and 596 in the sixth form.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The governors of Alcester Grammar School are also the directors of the charitable company for the purposes of
company law. The charitable company operates as Alcester Grammar School.

The company was incorporated on 7 January 2011. On 1 April 2011, Alcester Grammar Schoo! converted from
a foundation school fo academy trust status under the Academies Act 2010 and all the operations, and assets
and liabilities were transferred to Alcester Grammar School from the governors of Alcester Grammar School.

Details of the governors who served throughout the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 3.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Governors’ Indemnities

In accordance with normal commercial practice, the Academy Trust has opted into the EFSA Risk Protection
Assurance (RPA) Scheme to protect governors and officers from claims arising from negligent acts, errors or
omissions.

Principal Activities

The Academy Trust's principal activities are specifically restricted to advance, for the public benefit, education in
the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum. The
Academy Trust operates under a funding agreement issued by the Department for Education on 22 March
2011, and commenced operations on 1 April 2011.

Method of Recruitment and Appointment or Election of Governors

The Members may appoint up to 18 governors. They may appoint staff governors through such a process as
they determine suitable such that the total number of governors {including the Principal) who are employees of
the Academy Trust does not exceed one third of the total number of governors. The LA may appoint up to 1 LA
governor. The Principal shall be treated for all purposes as being an ex-officio governor. There will be a
minimum of 2 parent governors who shall be elected by parents of registered students at the Academy.

Palicies and procedures adopted for the induction and training of governors _

The governing board operates a circle model of governance which dispenses with most sub-commitiees. This
provides govemors with a broader understanding and ownership of all govermance matters and avoids
repefition of information and data. In addition, this model facilitates focus on key issues and promotes timely
decision making, due to more regular meetings.

To ensure scruliny, governor development and succession planning there are several link governors
(Resources, Curriculum & Standards, Safeguarding, SEN, Admissions, Sixth Form, Teaching and Learning and
Health and Safety), these roles provide informed advice at the governor meetings.

Mew governors attend governing board meetings and can engage in conversations utilising their personal and /
or business expertise. Governors are offered copies of all relevant policies and procedures.
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They are required to sign the Govemor Code of Conduct and have an enhanced DBS check. Governors are
offered governance training opportunities, as appropriate, and are required to undertake safeguarding training.
Organisational structure

A unified leadership structure operates to help improve the way the Academy is run. The structure consists of
the Govemors and the Senior Leadership Team. The aim of the management structure is to devolve
responsibility and encourage decision making at al! levels.

The govemors are responsible for the strategic development of the Academy, adopting an annual School
Development Plan and budget, monitoring the Academy by the use of budgets and management accounts and
making major decisions about the direction of the Academy, capital expenditure and senior staff appointments.

To ensure an efficient and effective committee structure with the Academy’s School Development Plan at its
core, the circle model of governance has link governors responsible for leading on Resources, Curriculum &
Standards and Admissions, plus other roles. The Pay & Performance committee is a separate subset aligned to
the school Pay Policy. The Resources agenda items within the goveming board meetings incorporate the duties
of the Finance, Audit & Risk Commiittee.

The Senior Leadership Team are the Principal (Chief Executive), Finance & Operations Director, two Vice
Principals and two Assistant Principals. These: senior leaders direct the Academy at an executive level
lmpiementlng the policies laid down by the governors a@nd reporting to them. The Senior Leadership team Is
responsible for the appointment of staff within the governing board approved staff structure. The recruitment
panel for posts in the Senior Leadership Team will always contain a non-staff member of the goveming board.
Expenditure approval is devolved to members of the Senior Leadership Team, with specific authorisation limits
above which the Principal must countersign. Heads of Department are responsible for the day-to-day operation
of curriculum subject areas and accordingly organise their teaching staff, capitation resources, facilities and

students.

Arrangements for setting pay and remuneration of key management personnel

The Pay and Performance Committee will determine the salary for key management personnel on appointment
or promotion and may have regard to the current School Teachers' Pay and Conditions Document in part or
whole. The key management personnel must demonstrate sustained high quality of performance, with
particular regard to leadership, management and pupil progress at the school and will be subject to a review of
performance against performance objectives, before any performance points will be awarded. Annual pay
progression Is not automatic.

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more than 49 full time equivalent employees throughout any 7 months within the reporting
period, it must include information included in Schedule 2 of the Regulations. The information to be published

consists of four tables below:

Number of employees who were relevant union officials EHmEEquivaICnEEmpioyes
number

2 0.1

Percentage of time spent on fadlity time

Percentaée of time Number of employees

0 2

1% to 50% 0

51% to 99% 0

1 0

Percentage of pay bill spent on facility time

Total cost of facilities time £Nil

Total pay bill £5,539,203

Percentage of the total pay bill spent on facility time, calculated as: Nil%

{total cost of facility time + total pay bill) x 100
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Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility Nil%
time hours calculated as: (total hours spent on paid trade union activities by
relevant union officials during the relevant period + total paid facility time
hours) x 100

Related Parties and other Connected Charities and organisations

As part of its operation, the Academy fiaises with organisations such as the Local Authority and The South
Warwickshire Education Partnership, as well as with other education ptoviders and trainers such as local
schools, further education institutions and universities. These links are maintained in the interests of supporting
good practice and information sharing and consolidate well-established mutually supportive associations.

Objects and aims
The Academy's main objectives are encompassed in its mission statement in which Alcester Grammar Schoo!
aspires to offer students and staff the brightest possible future. Underpinning this are the following tenets:

¢ awarm and purposeful atmosphere based on mutual respect;
e curiosily, resilience and enthusiasm for learning;

« high academic standards and aspirations;

¢ kindness, decency and care for others; and

* making a positive contribution to society.

To this end, the activities provided include:

¢ Tuition and learning oppertunities for all students to attain the highest standard in academic qualifications;
¢ Training opportunities for all staff, to encourage them to be effective models of learning and development;
¢ A programme of sporting and alter-school leisure activities for all students o widen their experiences;

A system of after-school clubs to allow students to develop as learners; and

¢« Community learning links that can support other learners in Alcester and surrounding areas.

Objectives, Strategles and Actlvities
The key themes for the year were stated in the 2020-21 School Development Plan and are set out below. The
Governors are satisfied that all these objectives have been met.

Excellent teaching and leaming

¢ Maintaining outstanding rates of attainment and progress, with student interventions as appropriate

¢ Developing the autonomy of Head of Departments in rigorous monitoring and evaluation, whilst maintaining
consistency of overall standards .

e Growing reflective, self-regulating students and practitioners

= Further refinement of curriculum and assessment across the key stages to ensure cohesion and progression

« Delivering our vision for thoss students who are SEND and/or disadvantaged.

Retention, recruitment and further professional devaiopment of our highly skilled staff body

» Ensuring AGS remains a school of choice for highly skilled and qualified staff, with a proactive approach fo
staff satisfaction and wellbeing

» Refining efficiency of systems and smart practices to ensure a sustainable approach to workload
Providing a cohesive CPD programme offering tailored research-led INSET opportunities for all and
evaluation of impact on classroom practice

Student well-being and preparation for life

= Maintaining and strengthening the impact of our 11-16 & sixth form pastoral teams to further raise the bar for
axcellent ali-round behaviour

= Sustaining our strategies for promotion of well-being, mental health, resilience and independence

« Maintaining our safeguarding practices and procedures in the light of best practice and latest directives

¢ Providing a rich breadth of opportunities outside the classroom togsther with outstanding advice and
guidance that leads to appropriate destinations
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Efficient and effective back-office operations

s Maintaining support staff continuous improvement through regular line management

Maintaining our GDPR responsibilities

Maintaining a realistic 5 year financial plan, highlighting any assumptions/ risks

Maintaining a watching brief on national education initiatives

Sustaining the calibre and number of students entering the school at y7 and y12 through our reputation and

effective marketing
¢ Ensuring governance remains outstanding through a review of governance practices under new leadership

Public Benefit
In sefting our objectives and planning our activities the trustees have carefully considered the Charity

Commission’s general guidance on pubilic benefit.

Achievements and Performance
The academic year 2020/21 built on the previous year's successes and the Academy made significant strides

forward in achieving ambitious data-based targets.
In terms of examination performance, the following summaries apply:

Key Stage 4 Results Summer 2021:

¢ Another excellent year of GCSE results — we enter our fourth year of the new 9-1 GCSEs in all subjects, and

the second year of our 150 (from 120) cohort

Attainment 8 score of 70.8

9-8 44%, 9-7 67%, 4+ 99.9%

Almost all students achieved 9-4 in all subjects, with only 2 of the 1,505 awarded grades being at 3 or below

Progress 8 scores will be suspended because the TAG process means comparison of these results to other

schools would be unrefiable

56% of the cohort (87 students) scored an average grade of 7 or above

27% of the cohort (41 students) scored an average grade of 8 or above

e 100% Pass (4+) in English Language, English Literature, Maths, Biology, Chemistry, French, German,
Geography, History, Art, Music, DT, Food & Nutrition, Computer Science, Business and Drama

e 79% (V5% last year) of Year 11 entered the English Baccalaureate and 68% achieved this at 5+. This will
further increase In coming years as we have modified our curriculum offering to include all EBacc pillars

e 100% of Students continued in education or training, or moved on to employment. This data, published in
October 2019, is for pupils who completed secondary {year 11, or key stage 4} in 2017, which is the most
recent data available)

2021 A level results:

e 58% of entries graded A*-B, and 86% graded A*-C
e 77% of our internal cohort achieved A*-B grades
e Level 3 Value added progress measure shows that we continue to add statistically significant value to

expected student performance

Going conesrn

After making appropriate enquiries, the Governing Board has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concem basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

Most of the Academy’s income is obtained from the Department for Education (DfE) via the Education Funding
Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received from the DfE during the year ended 31 August 2021 and the associated expenditure are shown as

restricted funds in the Statement of Financiat Activities.
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Financial Review (cont'd)

The Academy also receives grants for fixed assets from the DfE. In accordance with the Charities Statement of
Recommended Practice, 'Accounting and Reporting by Charities’ (SORP 2015), such grants are shown in tha
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful iife of the assets concerned.
During the year ended 31 August 2021, income from recurrent grant funding from the DfE together with other
incoming resources was £7,209,000 (2019-20: £6,139,000) and total expenditure was £7,117,000 (2019-20:
£6,569,000). The excess of income over expenditure for the year before other recognised gains and losses
(excluding restricted fixed asset funds) was £296,000 (2018-20: £6,000 excess income over expenditure) .

At 31 August 2021 the net book value of fixed assets was £12,736,000 (20198-20: £12,841,000) and movements
in tangible fixed assets are shown in note 12 to the financial statements. The assets were used exclusively for
providing education and the associated support services to the students of the Academy.

2020-21 2019-20
Pupil numbers: funded on lagged pupil numbers 1,369 (Oct 21)] 1,308 {Oct 20)
Staff costs as a % of revenue income from EFSA 83% 88%
Staff costs as a % of total revenue income 81% 86%
Staff costs as a % of total costs 78% 79%
Capital expenditure per pupil £35 £99

The key controls used by the academy include:

Detailed terms of reference for all committees

Formal agendas for the academy board and committees
Schemes of delegation and forrnal flinancial regulations

Formal written policies

Clear authorisation and approval levels

Policies and procedures required by law to protect the vulinerable.

e 2 8 5 0 6

Reserves policy

The Governors will review the reserve levels of the academy annually. This review will encompass the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Govemnors have determined that an appropriate level of free reserves should be equivalent to the surplus funds
of the foundation school transferred on conversion to an academy of £100,000. The reason for this is to provide
sufficient working capital to cover delays betwaen spending and receipt of grants and to provide a cushion to
deal with unexpected emergencies such as urgent maintenance. The academy's current fevel of free reserives
{total funds less the amount held in fixed assets and restricted funds) is £554,000 (2019-20: £468,000).

The Local Government Pension Scheme has a deficit as at 31 August 2021 of £2,011,000 (2019-20:
£1,483,000). The Governors have agreed to fund this deficit in accordance with the recommendations of the
latest actuarial valuation, the 31 March 2019 formal valuations for English and Welsh .GPS Funds were
concluded by 31 March 2020. Further detaiis in note 28,

Investment policy
It is the intention to invest any surplus funds in low risk short-term bank deposits.

Principal Risks and Uncertainties
The governors have responsibility to assess the strategic risks to which the Academy is exposad; they carry out
an annual systematic analysis of all risks to produce a risk management register.
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Principal Risks and Uncertainties (cont'd)

The govemnors have implemented a number of systems to assess risks that the Academy faces, especially in
the strategic risks areas and in relation to the control of finance. They have introduced systems, including
operational procedures and internal financial controls in order to minimise risk. The Academy has an effective
system of internal financial controls and this is explained in more detail in this report.

Fundraising
Under the provisions of the Charities (Protection and Soclal Investment) Act 2016, the Academy Trust approach
to fundraising praclices was low key in 2020-21, this was due to the pandemic and the associated financial

challenges for many of our students families.

We have maintained the mechanism whereby parents are able to donate online via the Chaiities Aid
Foundation {CAF).

To protect the public, including vulnerable people, from unreasonably intrusive or persistent fundraising
approaches and undue pressure to donate, we have not gone any further other than to mention it to new
parents and to maintain a passive approach to raising awareness via a notice in our newsletter and on our
yvgbsite.

Plans for Future Perlods

The school has an unprecedented 1,369 students as at the October 2021 census date; of which 7 to 11 year
groups total 773 students and sixth form 596 students.

The 2021-22 school development plan continues to focus on

Excellent teaching and learning
¢ Retention, recruitment and further professional development of our highly skilled staff body

e Student well-being and preparation for life
o Efficient & effective govemance and back-office operations

Auditor
The governors have confirmed that, as far as they are aware:

s there is no relevant audit information of which the auditors are unaware.
¢ all governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The govemnors’ report, incorporating a strategic report, was approved by order of the board of govemors, as the
company directors, on 6 December 2021 and signed on the board's behalf by:

J Gough
Chalr of Governors
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Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Alcester Grammar
School has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

As governors, we have reviewed and faken account of the guidance in DIE's Governance Handbook
and competency framework for governance.

The governing body hias delegated the day-to-day responsibility (o the Printipal, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement hetween Alcester Grammar School and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material woaknesses or breakdowns in internal
control.

The information on governance incliided here supplements that described in the governors' report and
in the Statement of Governors' Responsibilities.

Attendance during the year at the governing board meetings was as follows:

Meetings attended Out of a possible
1 Gough (Chair)
J Squires (Vice Chair)
C Sentance (Principal & Accounting
A Blackie
D Brewer {Staff Governor)
R Chandrasekhar
F Coyles
L Draper {Staff Governor)
M Flanagan
H Howells
S Parkes {Staff Governor)
R Skeiton
M Walker
J Curtis (appointed 24-Nov-21)}
S Tubb (appointed 24-Nov-20}
T Ward (appointed 24-Nov-20)

The main issues dealt with by the goveming board during 2020/21 were the School Development Plan
and the continued implementation of the strategy for the expansion of the school.

U €0 00 CO CO 00 00 00 OO OO0 &0 C° OO 0O

N U B0~ 0000 00 ~ 00 ~ 00 ~ 00 ~3 00
[¥,]

The Board of governors has met eight times this year as a governing board, thus maintaining effective
oversight of the academy trust funds. in addition there were two pay and performance meetings and
iwo members meetings.

Governance Review
The governing board carries out regular self-reviews. This years' review process has confirmed that:

the character of the trust is preserved and developed;

the activities of the trust are being undertaken in accordance with the academy trust deed;
there is clarity of vision, ethos and strategic direction;

the principal is held to account for the education performance of the school and its puplils;
the financial performance of the school is monitored and value for money obtained; and
governance by the Board of governors is effective.
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The Academy Trust intends to carry out its next self-evaluation in June 2022.

The Resources Committee was a sub-committee of the main governing board. The Resources
Commiittee responsibilities incorporated the duties of the Finance committee. Ilts purpose was to
monitor budgetary controls and review non-teaching resources required to support teaching in the
school. In 2019-20 the governing board adopted a circle approach, removing the need for sub-

Review of Vaiue for Money

As accounting officer, the Principal, C Sentance has responsibliity for ensuring that the academy trust
delivers good value in the use of public resources. The accounting officer understands that value for
money refers fo the educational and wider societal outcomes achieved in return for the taxpayer

resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of governors where value for money can
be improved, including the use of benchmarking data or by using a framework, where appropriate.

The accounting officer for the academy trust has delivered improved value for money during the year
by: I o R ‘.,-_:-,_-'!‘." '

¢ obtaining competitive quotes (for example catering refurbishment works)’

e procurement of new firewall & filtering system

e new leased minibus

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of intemal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of academy trust policies, aims
and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in Alcester Grammar School for the year ended 31 August 2021 and up to the date
of approval of the annual report and financial statements.

Capacity to Handle Rigk

The governing board has reviewed the key risks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The board of governors is of the view that there is a formal on-going process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the year ending 31
August 2021 and up to the date of approval of the annual report and financial statements. This process
is regularly reviewed by the board of governors.

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body;

© regular reviews by the board of govemnors of reports which indicate financial performance against

the forecasts and of major purchase plans, capital works and expenditure programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties; and

identification and management of risks.

e o 0o ©
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The governing board decided to buy in an independent internal audit service from Randall & Payne
LLP

The internal auditor's role includes giving advice on financial and other matters and performing a range
of checks on the academy trust’s financial and other systems. In particular, the checks zarried out in
the current period included:

The governance procedures adopted by the Academy, included but not limited to;

o Review of the governance structure

° To assess the appropriateness of the structure adopted by the Academy in line with the
Governance Handbook and Academies Financial Handbook

o Review of the induction process of new governors

e To assess the initial paperwork, skills review and training requirements in place for new govemnors.

Review of Effectiveness

As Accounting Officer, of Alcester Grammar School, the Principal has responsibility for reviewing the
effecliveness of the system of internal control. During the vear in question the review has been
informed by:

e the work of the external auditor;

& the Schiool Resource Management Self-assessment (SRMSA) process; and

» the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the resources committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the governing body on 6 December 2021 and signed on its
behalf by:

------------------------------------------------------------------

J Gough C Sentance
Chair of Governors Accounting Officer
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As accounting officer of Alcester Grammar School | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding agreement
in place between the academy trust and the Secretary of State. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook 2020.

| confirm that | and the academy trust board of governors are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Financial Handbook 2020.

I confim that no instances of material irregularity, Improprety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of governors and the ESFA.

Accounting Officer
6 December 2021
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The governors (who act as trustees of Alcester Grammar School and are aiso the directors of the charitable
company for the purposes of company law) are responsible for preparing the Governors' Report and the
financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the governors to prepare financial statements for each financial year. Under company
law the governors must not approve the financlal statements unless they are satistied thal they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including ils income and expenditure, for that period. In preparing these financial statements, the
governors are required to:

e select suitable accounting pdlicies and then apply them consistently;

¢ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

e make judgements and estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards FRS102 have been followed, subject to any material
depariures disclosed and explained in the financial statements;

e material departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concem basis unless it is inappropriate to presume that the
academy will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and discloge with reasonable accuracy at any time the financial
position of the charitable cormpany and enable them to ensure that the financial stateiments comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also iesponsible for ensuring grants received from the ESFA/BfE have been applied
for the purposes intended.

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Appraved by order of the members of the governing body on 6 December 2021 and signed on its behalf by:

J Gough
Chair of Governors
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALCESTER GRAMMAR SCHOOL FOR THE
YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the financial statements of Alcester Grammar School Trust {the charitable company) for the
year ended 31 August 2021 which comprise Statement of Financial Activities, the Balance Sheet and the
Statement of Cash Flows and notes to the financial statement, including significant accounting policles. The
financlal reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2020 fo 2021 issued bv the Education and Skills Fundina Aaency.

In our opinion the financial statements:
» give a true and fair view of the state of the Alcester Grammar School's affairs as at 31 August 2021 and of

its incoming resources and application of resources, including income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))} and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of

accounting in the preparation of the financial statement is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditlons that, individually or collectively, may cast significant doubt on the Alcester Grammar School's ability
to continue as a going concemn for a period of at least twelve months from when the financial statements are

authorised for issuse.

Our responsibilities and the responsibllities of the Govemnors with respect to going concern are described in
the relevant sections of this report.
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INDEPENDENT AUDITOR'S REFORT TO THE MEMBERS OF ALCESTER GRAMMAR SCHOOL FOR THE
YEAR ENDED 31 AUGUST 2021 (cont'd)

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The Governors are responsible for the other information
contained within the financial statements. Qur cpinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

Our responsibility is to read the other information and, in doing se, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be matsrially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a materlal misstatement in the financial
statements or a material misstatement of the other information. if, based on the work we have performed, we
conclude ihal there is a material misstatement of this other information, we are required to report that fact.

We have ninthing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In ouir opinion, based on the work undertaken in the course of the audit:
¢ the information given in the trustees’ report (incorporating the Strategic Report, and the GovernorsReport)
for the financial year for which the financial statements are prepared is consistent with the financial
staternents; and
¢ the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified materiai misstatements in the trustees’ report. We have nothing to
report in respect of the following matters where the Companies Act 2006 requires us to report to you If, in our
opinion;

e adequate accounling records have not been kept, or returns adequate for our audit have not been
raceived from branches not visited by us: or

o the financial statements are not in agreemaent with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit; or

Responsibilities of governors

As explained more fully in the governors' responsibilities statemeni set cui on page 14, the governors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the governors determine is necessary to enabie the preparation of

i prepanng tha inancial siatsments, the governors aie responsitia o 5 e Alcester Grammar
Scohool's ability te continue as a going concern, disclosing, s appiiceble, mattsrs relaied 1o going concern and
using the going concern basis of accounting unless the governors either intend to liguidate the charitable
company or to cease operations, or have no raalistic alternative but to do so.




ALCESTER GRAMMAR SCHOOL 17

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALCESTER GRAMMAR SCHOOL FOR THE
YEAR ENDED 31 AUGUST 2021 {cont'd)

Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered materlal If, Individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent fo which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Based on our understanding of the Alcester Grammar School and the industry in which it operates, we
identified that the principal risks of non-compliance with laws and regulations related to the acts by the Alicester
Grammar School, which were contrary to applicable laws and regulations including fraud, and we considered
the extent to which non-compliance might have a material effect on the financial statements. We also
considered those laws and regulations that have a direct impact on the preparation of the financial statements
such as the Companies Act 2006, Charities SORP 2019 and Academies Accounts Direction 2020 and 2021.
We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were related to
inflated revenue and the Alcester Grammar School's net income for the year.

Audtt procedures performed included: review of the financial statement disclosures to underlying supporiing
documentation, review of correspondence with and reports to the regulators, including correspondence with
the Education and Skills Funding Agency review of correspondence with legal advisors, enquiries of
management and review of intemal audit reports in so far as they related to the financlal statements, and
testing of journals and evaluating whether there was evidence of blas by the Governorsthat represented a risk
of material misstatement due to fraud.

There are inherent limitations In the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would become aware of it. Also, the risk of not detecting a material misstatement due to
fraud is higher than the risk of not detecting one resulting from emor, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentations, or through collusion.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALCESTER GRAMMAR SCHOOL. FOR THE
YEAR ENDED 31 AUGUST 2021 (cont'd)

Ag part of an audit in accordancs with 1I8As (UK}, we exerciss professional judgment and maintain professional
scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
migsiatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal contiol,

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the academy trust's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the govemors.

¢ Conclude on the appropriateness of the governors' use of the going concern basis of accounting and,
t:ased on the audit evidence obtained, whether a materia! uncertainty exists reiated to events or conditions
that may cast significant doubt on the academy trust's ability to continue as a going concern. If we
conciude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the academy trust to cease to continue as a going

» Evaluate the overall presentation, structure and cuontent of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Use of our report

This report is made solely to the Alcester Grammar School's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Alcester Grammar School's members those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Alcester Grammar School's and the Alcester Grammar School's members as a body,
for aur audit work, for this report, or for the opinions we have formed.

Malcolm Winston

Senior Statutory Audifor

UHY Hacker Young (Birmingham) LLP, Statutory Auditor
9-11 Vittoria Street

Birmingham

B1 3ND

6 Decembaear 2021
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ALCESTER
GRAMMAR SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY FOR THE YEAR ENDED
31 AUGUST 2021

In accordance with the terms of our engagement letter dated 12 August 2021 and further to the requirements
of the Education and Skills Funding Agency (ESFA), as included in the Academies Accounts Direction 2020 to
2021 we have carried out an engagement to obtain limited assurance about whether, the expenditure
disbursed and income received by the academy trust during the year ended 31 August 2020 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which

This report is made solely to the Alcester Grammar School and the ESFA in accordance with our engagement
letter. Our review has been undertaken so that we might state to the governing body and the ESFA those
matters we are required to state to it in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Alcester Grammar School and the ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Alcester Grammar School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Alcester Grammar School funding agreement
with the Secretary of State for Education dated 22 March 2011, and the Academies Financial Handbook
extant from 1 September 2019 for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether, anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the year ended 31 August 2021 have not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and

Reporting Accountants issued by the ESFA. We performed a limited assurance engagement as defined in

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.

Summary of the work undertaken was as follows:
¢ Analytical review of the academy trust's general activities are within the academy trusts framework of
authorities;
¢ Consideration of the evidence supporting the accounting officers statement on regularity, propriety and
¢ Review of the general control environment for the academy trust on financial statements and on
¢ Sample testing of expenditure transactions to ensure the activity is permissible within the academy trust's
framework of authority;
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ALCESTER
GRAMMAR SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY FOR THE YEAR ENDED
31 AUGUST 2021 (cont'd)

Approach (cont'd)

» Confirmation that a sample of expenditure has been appropriately authorised in accordance with the
academy trust's delegated authorities,

e Formal representations obtained from the board of governors and the accounting officer acknowledging
the responsibilities including disclosing all non compliance with laws and regulations specific to the
authorising framework;

e Confirmation that any extra contractual payments such as severance and compensation payments have

been appropriately authorised;

Review of credit card expenditure for any indication of personal use by staff, principal or trustees;
Review of specific terms of grant funding within the funding agreement;

Review of related party transactions for connections with the principal/finance manager or trustees; and
Review of income received in accordance with the activities permitted within the academy trust's
charitable objectives.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year ended 31 August 2021 has not been applied to
purposes intended by Parliament and the financial transactions do not conform to the authorities which govern
them.

M\F\‘ 7 e SDaa b J%, (%%\JLC ?ﬂ

UHY Hacker Young (Birmingham) LLP
9-11 Vittoria Street

Birmingham

B1 3ND

6 December 2021
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2021
(including Income and Expenditure Account)

Restricted
Restricted Fixed
Unrestricted General Asset Total Total
Funds Funds Funds 2021 2020
Note £'000 £'000 £'000 £'000 £000
Income from:
Donations and capital Grants 3 63 - 381 447 149
Charitable activities:
- Funding for the academy trust's
educational operations 4 - 6,719 - 6,719 5928
Other trading activities 5 22 23 - 45 60
Investment income 6 1 - - 1 2
Total 86 6,742 381 7,209 6,139
Expenditure on:
Raising funds 7 - - - 10
Charitable activities:
- Academy trust's educational
operations 7&8 - 6,532 585 7,117 6,559
Total - 6,532 585 7117 6,569
Net income/(expenditure) 86 210 (204) 92 (430)
Transfers between funds 17 - (118) 118 . -
Other recognised gains and losses
Actuarial loss on defined benefit
pension schemes 28 - (319) - (319) (197)
Net movement in funds 86 {227) (86) (227) (627)
Reconciliation of funds
Total funds brought forward 17 468 (1,268) 12,894 12,094 12,721
Total funds carried forward 17 554 (1,495) 12,808 11,867 12,094

All of the academy trust's activities derive from acquisitions and continuing operations during the above iwo
financial periods.
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BALANCE SHEET AS AT 371 AUGUST 2021

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Current liabilities
Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets excluding pension liability

Defined benefit pension scheme liability
Total Net Assets

Funds of the Academy:

Restricted funds
- Fixed assel fund
- Restricted income fund
- Pension reserve
Total Restricted Funds

Unrestricted income fund
Total Unrestricted Funds

Total Funds

Note

12

13
14

15

16

28

17
17
17

17

2021 2020
£000 £'000
12,736 12,844
12,736 12,841
7 5

159 85
1,661 1,186
2,027 1,276
(872) (522)
1,155 754
13,891 13,595
(13) (18)
13,678 13,577
(2,011) (1,483)
11,867 12,004
12,808 12,804
516 215
(2,011)  (1,483)
11,313 11,626
554 468
554 468
11,867 12,094

The financial statements on pages 21 to 41 were approved by the trustees and authorised for issue on 6

December 2021 and signed on their behalf by:

J Gough F Coyles
Finance & Operations Director

Chair of Governors

I T T e E T Y]
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2021

Note 2021 2020

£000 £'000

Net cash provided by operating activities 21 715 135
Cash flows from investing activities 22 {35) (34)
Cash flows from financing activities 23 (5) {5)
Change in cash and cash equivalents in the reporting period 675 96
Cash and cash equivalents at 1 September 24 1,186 1,090

Cash and cash equivalents at 31 August 24 1,861 1,186
e e
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

1

Statenent of Accounting Policies: Basis of preparation
A summary of principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Hasis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention In accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities :
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) {Charities
SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by FSFA, the Charities Act
2011 and the Companies Act 20086.

Alcester Grammar School meets the definition of a public benefit entity under FRS 102.

Going Concern

The trustees assess whether the use of going concemn ig appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the abiiity of the company
to continae as a going concamn. The trustees make this assessiment in respect of a period of at least one
year trom the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future
and there are no material uncertainties about the academy trust's ability to continue as a going concern,
thus they continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt
is probable and the amount can be maasured reliably.
e Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the perfennance-related conditions are met.
Whiere entilement cccurz befors income is received, the income is zcorusd.
Capital grants are recognised in full when there is an entittement and are not deferred over the life of
the asset on which they are expended. Unspent amounts of capital grant are reflected in the balance
sheet in the restricted fixed asset fund.
¢ Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognisad in the
Statement of Financial Activities in the: peiicd in which it is receivable, where receipt is probable and
it can be measured reliably.
o Donations
Donations are recognised on a receivable basis whers there is veriainty of receipt and the amount
can be reliably measured.
s Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and fo the
extent the Academy Trust has provided the goods or services,
¢ Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is praclical to assess the fair value at receipt, it is recognised in stock and
‘income from other trading activities'. Upon sale, the value of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading
activities’. Where it is impractical to fair value the items due to the volume of low value items they are
not recognised in the financial statements until they are sold. This income is recognised within
‘Income from other trading activities’
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

¢ Donated goods, facilities and services (cont'd)
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset category and depreciated over the useful economic life in accordance with the academy

trust's accounting policies.

Expenditure
Expenditure Is recognised once there is a legal or constructive obligation to transfer economic benefit to
a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each
actlivity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated directly fo that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a
single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the
portion of the assef’s use.
o Expenditure on Ralsing Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundralsing activities events and non-charitable trading.
e Charitable Activities
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of

depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the ald of specific grants, either from the
government or from the private sector, they are included In the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund in
the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such

assets is charged to the unrestricted fund.

Depreciation is provided on a straight line basis on the cost of tangible fixed assets, to write them down to
their estimated residual values over their expected useful lives. No depreciation is provided on land. The
principal annual rates used for other assets are:

Freshold buildings transferred on 1 April 2011 4%
Freehold buildings purchased after 1 April 2011 2%
Fixtures, fittings and equipment 20%

33.33%

Computer equipment
Motor vehicles 20%
Assets in the course of construclion are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the camrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impairments. Impaiment losses are
recognised in the Statement of Financial Activities.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

Leased Assets
Rentals under operating leases are charged on a siraight line basis over the lease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.

Gash at bank - is classified as a basic financial instrument and Is measured at face vaiue.

Financial liabilittes - trade creditors, accruals and other creditors are financial instrument, and are
measured at amortised cost as detailed in notes 15 and 16. Taxation and social security are not included
in the financial instruments disclosure definition. Deferred income is not deemed to be a financial liability,
as the cash settlement has already taken place and there is an obligation to deliver services rather than
cash or another financial instrument.

Stock
Catering stock is valued at the lower of cost or net realisable value.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schiedule 6 of the Finance Act
2010 and therefore it meets the definition ¢f a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme
{'TP8") and the Local Government Pension Scheme ('LGPS’). These are defined benefit schemes.

The TPS Is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are determined
by the Government Actuary on the basis of quadrennial valuations using a prospective unit credit method.
TPS is a multi employer scheme with no underlying assets to assign between employers. Consequently
the TPS is therefore treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGPS Is a multi funded employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least friennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of the scheme introductions, benefit changes, settlements and curtailments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised
in the Statement of Financial Activities and comprises the interest cost on the defined benefit obligation
and interest income on the scheme assets, calculated by multiplying the fair vaiue of the scheme assets
at the beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assels is recognised in
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Fund Accounting

Unrestricied income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees. Restricted fixed asset funds are
resources which are to be applied to specific capital purposes imposed by funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for
Education.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Gritical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuariai
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the 2016 figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of jJudgement
The critical judgements that the Trustees have made in the process of applying the Academy Trust's
accounting policies that have the most significant effect on the amounts recognised in the statutory

firancial statements are discussed below:;

The critical areas of judgement are accounting for government grant, accounting for the write down of
assets through depreciation and accounting for the pension lability. Government grants are accounted
for as restricted funds. The pension liability is assessed by an independent actuarial valuation.
Deprecation rates are based on the expected life of the asset.

In assessing whether there have been any indicators of impairment assets, the Trustees have considered
both external and intemal sources of information such as market conditions, counterparty credit ratings
and experience of recoverability. There have been no indicators of impairments identified during the

current financial year.

Agency Arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. The
trust can use up to 5% of the allocation towards its own administration costs and this is recognised in the
statement of financial activities. The funds received and paid and any baiances held are disciosed in

note 30.
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2 GENERAL ANNUAL GRANT (GAG)
Under the funding agreement with the Secretary of State the academy trust was subject to limits at 31
August 2020 on the amount of GAG that could be carried forward from one year to the next. An amount
equal to 12% of GAG could be carried forward, of which up to 2% could be used for general recurrent
purposes, with any balance being available for premises/capital purposes. The academy trust has not
exceeded these limits during the year ended 31 August 2021.

3 DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted Total Total

Funds Funids 2021 2020

£000 E'000 £'000 £'000

School fund 63 - 63 56

Capital grant - 374 374 93

Donations _ 7 7 -
63 381 444 149

The income from donations and capital grants was £444,000 (2020: £149,000) of which £63,000 {2020:
£49,000) was unrestricted, £Nil (2020: £7,000) restricted and £381,000 {2020: £93,000) restricted fixed

asseats.
4 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total Total
Funds Funds 2021 2020
£'000 £'000 £'000 £'000
DfEIESFA grants

General annual grant (GAG}) (note 2) . 6,170 6,170 5,516
Pupil Premium 29 29 3
Universal infant free school meals - . 1
Rates relief 29 29 30
Teachers pay grant 91 91 86
Teachers pansion grant 258 258 243
6,577 6,577 5,907

Other Government grants

Special educational needs grani 43 43 17

Other local authority grants 2 2 4
45 45 21

COVID-19 DfE/ESFA additional funding

Catch up premium 57 57 -

Other DfE/ESFA COVID-19 funding 34 34 -

- 91 91 -

COVID-19 Nont DFE/ESFA additional funding

Coronavirus Job Rentention Scheme grant . S 6 -

Other COVID-19 funding . - - - -

8 6

Other income from the academy trust's
stlucational operations

- 6,719 6,719 5,928
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4 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS (cont'd)

COVID-19 DfE/ESFA additional funding
The academy received £61,760 of funding for catch up premium. Costs incurred in respect of this funding

totalled £57,252, with the remaining £4,508 to be spent in 2021/22.

Other DFE/ESFA COVID-19 funding has been received under "exceptional government funding”. The
funding received for Coronavirus exceptional support covers £34,220 (2020: Nil) of lateral flow testing,
premises, free school meals and additional cleaning costs. These costs are Included within notes 7 and

COVID-19 Non DfE/ESFA additional funding
The academy furloughed some of its catering staff under the govemments CJRS. The funding received

of £6,233 relates to staff costs in respect of 12 (2019:Nil) staff, which are included within notes 7 and 8.
The income from the academy trust's educational operations was restricted for both years.

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department for Education and ESFA, the academy trust's funding is no longer reported under the
Other DFE/ESFA grants heading, but as separate lines under the Other DFE/ESFA grants heading. The

prior year numbers have been reclassified.
§ OTHER TRADING ACTIVITIES

Unrestricted Restricted Total Total

Funds Funds 2021 2020

£'000 £'000 £000 £'000

Hire of facilities 2 - 2 21
Income from recharge of services - - 1
Other income 20 23 43 38
22 23 45 60

The income from the academy trust's other trading activities was £45,000 (2020: £60,000) of which
£22,000 (2020: £30,000) was unrestricted and £23,000 (2020: £30,000) restricted.

6 INVESTMENT INCOME Unrestricted Restricted Total Total
Funds Funds 2021 2020
£'000 £'000 £'000 £000
Bank interest received 1 - 1 2
1 - 1 2
The income from the academy trust's investment income was unrestricted for both years.
7 EXPENDITURE | Non Pay Expenditure | Total Total
Staff Costs Premises Other Costs 2021 2020
£000 £'000 £'000 £'000 £000
Expenditure on raising funds
- Direct costs - - - . -
- Aliocated support costs - . ~ . 10
. - - - 10
Academy’s educational operations
- Direct costs 4,694 - 282 4,976 4,694
- Allocated support costs 845 1,024 272 2141 1,865
5,539 1,024 554 7,117 6,559
Total costs 5,539 1,024 554 7,117 6,569

The expenditure was £7,117,000 (2020: £6,569,000) of which £Nil (2020: £10,000) was unrestricted,
£6,532,000 (2020: £6,042,000) restricted and £585,000 (2020: £517,000) restricted fixed assets.
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7 EXPENDITURE (cont'd)

Net income/{expenditure) for the year include: 2021 2020
£'000 £°000
Operating leases rentals 98 11
Depreciation 586 517
Surplus on disposal of motor vehicle (1) -
Fees payable to auditor for:
- Audit 6 6
- Other services 2 2
CHARITABLE ACTIVITIES Total Total
2021 2020
£'000 £'000
Direct costs - educational operations 4,976 4,694
Support costs - educational operations 2141 1,865
7,117 6,559
Analysis ef Support Costs Total Total
2021 2020
£'000 £'000
Support staff costs 845 737
Depreciation 586 517
Gain on disposal (1) z
Technology costs 81 61
Premises costs 438 357
L egal costs - Other 17 -
Other suppart costs 114 122
Governance 61 69
2,141 1,863
STAFF 2021 2020
Staff costs £000 £'000
Staff costs during the year were:
Wages and salaries 3,983 3,740
Social security costs 408 378
Pension costs 1,145 1,054
5,536 5172
Staff restructuring costs 3 =
5,539 5,172
Staff restructuring costs comprise:
Redundancy payments 3
3 -

Staff numbers

The average number of persons (including School Leadership Team)-employed by the Academy during
the year ended 31 August 2021 expressed as whole persons was as follows:

Charifable Activities
Teachers

Administration and support
Management

2021 2020
No. No.
75 76
54 51

6 6
135 133
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9
c

10

STAFF (cont'd)

Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

No. No.
£60,001 - £70,000 2 1
£70,001 - £80,000 1 -
£80,001 - £90,000 2 2
£110,001 - £120,000 1 1

Key management personnel

The key management of the academy trust comprise the trustees and the senior management team as
listed on page 3. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the academy trust was £656,053 (2020: £614,703).

RELATED PARTY TRANSACTIONS - GOVERNORS' REMUNERATION AND EXPENSES

One or more governors has been paid remuneration or has received other benefits from an
employment with the academy trust. The principal and other governors receive remuneration in
respect of their contracts of employment as principal and staff and not in respect of their services as
governors, Other governors did not receive any payments from the Academy Trust in respect of their
role as governors. The value of govemnor's remuneration and other remuneration was as follows:

| 2021 | | 2020 |
C Sentance (Principal & Governor)
Remuneration £110,000 - £115,000 £110,000 - £115,000
Employers pension contribution £25,000 - £30,000 £25,000 - £30,000
L Draper (Staff Governor}
Remuneration £45,000 - £50,000 £45,000 - £50,000
Employers pension contribution £10,000 - £15,000 £10,000 - £15,000
S Parkes (Staff Governor)
Remuneration £30,000 - £35,000 £30,000 - £35,000
Employers pension contribution - £5,000-£10,000 £Nil - £5,000
F Coyles (Finance & Operations Director &
Governor)
Remuneration £75,000 - £80,000 £65,000 - £70,000
Employers pension contribution £15,000 - £20,000 £15,000 - £20,000
D Brewer (Staff Governor)
Remuneration £40,000 - £45,000 £40,000 - £45,000
Empioyers pension contribution £10,000 - £15,000 £10,000 - £15,000

During the year ended 31 August 2021 £Nil (2020: £Nil) was reimbursed to the governors in respect of
travel and subsistence expenses.

Other related party transactions involving the governors are set out in note 29.
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42

13

14

15

TRUSTEES'’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect trustees’
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this insurancs is

included in the total insurance cost of the ESFA's RiPA scheme.

TANGIBLE FIXED ASSETS
Freehold
Land & Furniture & Computer Motor
Buildings Equipment Equipment Vehicles Total
£000 £'000 £'000 £000 £'000
Cost
At 1 September 2020 16,402 615 212 6 17,235
Additions 13 456 12 - 481
Disposals - _# - (1) -
At 31 August 2021 16,415 1,071 224 5 17,716
Depreciation
At 1 September 2020 3,811 404 178 1 4,394
Charged in year 436 131 17 2 586
Disposals - - - {1) -
At 31 August 2021 4,247 535 195 2 4,980
Net book value
At 31 August 2021 12,168 536 29 3 12,736
At 31 August 2020 12,591 21 34 6 12,842
STOCK
2021 2020
£'000 £'000
Catering 7 5
DEBTORS
2021 2020
£'000 £000
Trade debtors 2 8
VAT recoverable 46 17
Other dablors 63 -
FPrepayments and accrued income - 48 60
159 85
CREDHTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2620
£'000 £°000
Trade cradilors 238 8
Taxation and social security 96 94
Salix loan 5 5
Accruals 57 5B
Deferred income 41 48
Other creditors 435 309
872 522
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16

17

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR (cont'd)

2021 2020
Deferred income £'000 £'000
Deferred income at 1 September 48 32
Resources deferred in the year 41 48
Amounts released from previous years {48) {32)
Deferred income at 31 August 41 48

At the balance sheet date the academy was holding funds received in advance for 2021/22 for rates grant
£14,315 (2020: £15,021), other grants £4,601 (2020: £3,800), catering payments on account £14,143
(2020: £12,408), Covid Catch Up Premium £4,508 (2020: £NIl), Lettings £2,820 (2020: £Nil) and
examination fees £784 (2020: £15,953). For terms of the Salix loans please see note 16.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2021 2020

Creditors include amounts not wholly repayable within 5 years as follows: £'000 £'000
Salix loan 13 18
=

The academy has taken out 3 ESFA approved Salix loans for: windows £8,098 repayable over 8 years;
boiler £20,224 repayable over 8 years and loft insulation £7,992 repayable over 6 years. All loans are
interest free and are repayable in six monthly instalments over the terms of the loans.

FUNDS
The income funds of the academy comprise the following balances of grants to be applied for specific

purposes:

Balance at Gains, Balance at
1 September Incoming Resources Losses& 31 August
2020 Resources Expended Transfers 2021
Restricted general funds £000 £'000 £000 £'000 £000
General annual grant (GAG) (note i) 212 6,170 {5.750) (118) 514
Pupil premium - ESFA - 29 (29) - .
Teachers pension grant . 258 {258) - -
Teachers pay grant . o1 (91) 2 -
Rates relief - 29 29) - -
Covid ecatch up premium - 57 (57) - -
Other DIE/ESFA COVID-19 funding - 34 (34) - -
Pupil premium - LA - 2 (2) - -
Local authority - SEN . 43 (43) - -
Other restricted {note iii) 3 23 {24) - 2
Coronavirus job retention scheme grant - 6 {6) - -
215 6,742 (6,323) {118) 516
Restricted fixed asseot funds
Fixed assets donatlon (note iv) 9,358 - (362) - 9,006
ESFA capital grants (note iv) 3,107 374 177) - 3,304
Capital expenditure from GAG (note v) 429 - (56) 118 491
Donated fixed assets - ESFA - 7 - - 7
Total restricted funds 12,894 381 (585) 118 12,808
Restricted pension scheme liability
Pension reserve (note vi) (1,483) - (209) (319) {2,011)
' (1,483) - {209) (319) {2,011)
Total restricted funds 11,626 7.123 {7,117) (319} 11,313
Unrestricted funds
Unrestricted funds (note vii) 468 86 - - 554
Total unrestricted funds 468 86 - - 554

Total Funds 12,094 7,200  (7,117) (319) 11,867
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17 FUNDS (cont'd)

Notes

i) General Annual Grant must be used for the normal running costs of the academy. Under the funding
agreeinent with the Secrstary of Statle, the academy trust was subject to a limit on the amount of GAG
that it would carry forward at 31 August 2021, Note 2 discloses whether the limit was exceeded.

i) Other ESFA and ocal authority grants are utilised for the purposes intended, Grants include SEN, pupil
premium, devolved formuia revenue and other grants.

til) Other restricted general funds include payments made in advance towards academy frips that will take
place In the future.

Iv) Restricted  fixed assets were Initially funded by WCC denating Academy land and buildings.
Subsequently, DFE/ESFA capital grants and loan have been used to fund additions. Depreciation is
then charged against these assets over the life of the asset.

v} The gross transfer from the restricted general fund to the restricted fixed asset fund of £118,000 (2020:
£78,000) represents the total capital expenditure from the General Annual Grant (GAG) during the year.

vi) The pension reserve represents the deficit on the Local Government Pension Scheme (see note 27).

vii) Unrestricted funds include voluntary payments made to the school fund and surpluses transferred on
academy conversion to be spent at the discretion of the govemors.

Comparative information in respect of the proceeding period Is as follows:

Balance at Gains, Balance at
1 September  Incoming Resources  Losses & 31 August
2019 Resources Expended Transfers 2020
Restricted general funds £'000 £'000 £'000 £'000 £'000
General annual grant (GAG) (note i) 187 5,516 {5.413) {78) 212
Other ESFA grants {note ii) . 391 {391} - .
Local authority and other grants {noie ii - 21 {21) - -
Other restricted {note iii) 3 37 (37) . 3
19 5,965 (5,862) (78) 215
Restricted fixed asset funds
Fixed assete donation (note iv) %.723 - (365) - 9,358
ESFA capital grants (note iv) 3,111 93 (97) . 3,107
Capital expenditure from GAG (note v) 406 - (55) 78 429
Total restricted funds 13,240 93 (517) 78 12,894
Restricted pension scheme liability
Pension reserve (note vi) {1,106) - (180) (197) {1,483)
{1,106) - {180) {197) (1,483)
Total restricted funds 12,324 6,058 (6,559) (197) 11,626
Unrestricted funds
Unrestricted funds (note vii) 397 81 (10) - 468
Total unrestricted funds 397 81 {10) - 468

Total Funds 12,721 6,139 (6,569) (197) 12,094
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18 ANALYSIS OF NET ASSETS BETWEEN FUNDS

19

20

Fund balances at 31 August 2021 are represented by:

Fixed
Pension General Assets
Unrestricted Restricted Restricted Restricted
Funds Funds Funds Funds Total
£'000 £000 £'000 £'000 £'000
Tangible fixed assets - - - 12,736 12,736
Current assets 554 - 1,401 72 2,027
Current liabilities - - (872) - (872)
Non-current liabilities - - (13) - (13)
Pension scheme liability - (2,011) - - (2,011)
554 (2,011) 516 12,808 11,867
Comparative information in respect of the preceding period is as follows:
Fund balances at 31 August 2020 are represented by:
Fixed
Pension General Assets
Unrestricted Restricted Restricted Restricted
Funds Funds Funds Funds Total
£'000 £'000 £'000 £'000 £'000
Tangible fixed assets - - - 12,841 12,841
Current assets 488 - 755 53 1,276
Cuirent liabilities - - (522) - (522)
Non-current liabilities - - (18) - (18)
Pension scheme liability - {1,483) - - (1,483)
468 !1.483! 215 12,894 12,094
CAPITAL COMMITMENTS
2021 2020
£'000 £'000
Contracted for, but not provided in the financial statements 453 318
Nil Nil

Authorised by governors, but not yet contracted

COMMITMENTS UNDER OPERATING LEASES
Operating leasss

At 31 August 2021 the total of the Academy Trust's future minimum lease payments under non-cancefiable

operating leases was:

Operating leases
- Within one year
. Within two to five years

2021 2020
£'000 £000
74 99
65 21
139 120
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21 RECONCILIATION OF NET INCOME/EXPENDITURE} TO NET CASH FLOW FROM OPERATING

22

23

24

25

ACTIVITIES
2021 2020
£'000 £'000
Net income/(expenditure) for the reporting period (as per the SOFA) 92 {430)
Adjusted for:
Depreciation (note 12) 5860 517
Surplue on disposeal of motor vehicie (1) .
Capital grants from DIE and other capital income (444) (93)
interest receivable {1) {(2)
Defined benefit pansion scheme cost less contributions payable (note 28) 182 157
Defined henefit pension scheme finance cost (note 28) 27 23
Increase in stock (2) (3)
{Increase)/decrease in debtors (74) 23
Increase/{decrease) in creditors 350 (57)
Net cash provided by operating activities 715 135
CASH FLOWS FROM INVESTING ACTIVITIES
2021 2020
£'000 £°000
Interest received 1 2
Purchase of tangible fixed assets (481) (12%)
Capital grants from DfE/ESFA 444 93
Receipts from sale of fixed assets 1 -
Net cash used in investing activities {35) (34)
CASH FLOWS FROM FINANCING ACTIVITIES
2021 2020
£000 £'000
Repayments of borrowing (5) (5)
Cash inflows from new borrowing . -
Net cash used in financing activities (5) {5)

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand and at bank
Total cash and cash equivalents

ANALYSIS OF CHANGES IN NET DEBT

Cash af bank
Overdraft

Loans within one year
Loans within more than one year

At 31 Aug At 31 Aug
2021 020
£'000 £000
1,861 1,186

1,861 1,186

At 1 September Cash At 31 Aug
2020 Flows 2021

£000 £'000 £'000

1,186 675 1,861

T 1,986 675 1,861

(5) - (5)

AL 5 (13)

1,153 670 1,843
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26

27

28

CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of
any asset for which a Government capital grant was received, the Academy is required either to re-
invest the proceeds or to repay to the Secretary of State for Education the same proportion of the
proceeds of the sale or disposal as equates with the proportion of the original cost met by the

Secretary of State.
Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by

reference to:
a) the value at that time of the Academy's site and premises and other assets held for the purpose
of the Academy; and
b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

MEMBERS’ LIABILITY
Each member of the charitable company undertakes to contribute to the assets of the company in the

event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff and the Local Government Pension
Scheme (LGPS) for non-teaching staff which is managed by Warwickshire County Council Pension
Fund. Both are defined multi employer benefit schemes.

As described in note 27 the LGPS obligation relates to the employees of the Academy trust, who were
the employees transferred as part of the conversion from the maintained school and new employees
who were eligible to, and did, join the scheme in the period. The obligation in respect of employees
who transferred on conversicn represents their cumulative service at both the predecessor school and
the Academy trust at the balance sheet date.

The total pension cost to the Academy during the year ended 31 August 2021 was £1,145,000 (2020:
£1,054,000} of which £761,000 (2020: £723,000) relates to the TPS and £384,000 (2020: £331,000)
relates to LGPS.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial

year.
Teachers’ Penslon Scheme

Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed

by the Teachers' Pensions Scheme Reguiations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.
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28 PENSION AND SIMILAR OBLIGATIONS (cont'd)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial reviaw of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016, The valuation report was published by the Dapartinent for Fducation on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

* employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notiona! investiments held at the valuation date) of £196,100 miilion, giving a netlonal
past service deficit of £22,000 million

¢ the SCAPE rate, set by HMT, is used fo determine the notional investment return. The current SCAPE
raie is 2.4% above the rate of CPl. assumed real rate of return is 2.4% in excess of prices and 2% in
excess of sarnings. The rate of real earnings growth Is assumed to be 2.2%. The assumed nominai
tate of return including eamings growth is 4,.45%.

The next valuation result is due lo be implemented from 1 April 2023.

Academy trusts should disclose the total pension contributions payable to the Teachers’ Pension Scheme
during the period.

The employer's costs paid to TPS in the period amounted to £761,000 (2020: £723,000).
A copy of the valuation report and supparting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.

The LGPS is a funded defined benefit scheme, with the assets held in a separate trustee administered
funds. The total contributions made for the year ended 31 August 2021 was £432,000 (2020: £374,000) of
which empioyers contributions totalled £384,000 (2020: £331,000) and employees contributions totalled
£48,000 (2020. £43,000). The agreed contributions for future years are 22.6% (2020: 22.6%) for
employers and ranges from 5.5% to 9.9% (2020 : 5.5% to 9.9%) for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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28 PENSION AND SIMILAR OBLIGATIONS (cont'd)

Local Government Pension Scheme (cont'd)
Principal Actuarial Assumptions
The major assumptions used by the actuary were:

Discount rate
Salary increases
Pension increase

2021

% per
annum

1.7%

3.7%
2.9%

2020
% per
annum
1.7%
3.0%
2.2%

Sensitivity analysis for the principal assumptions used to measure the scheme liabilities were as

foliows:

Discount rate reduced by 0.1% per annum
Assumed penslon increased by 0.1% per annum
Salary growth increased by 0.1% per annum

2021

Approx
£'000
110

95

13

2020
Approx
£'000
83

70

1

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

Longevity at age 65 retiring today
- Men
- Women

Longevity at age 65 retiring in 20 years

- Men

- Women

The Academy Trust's share of the assets in the scheme were:

Equity instruments

Debt instruments

Property

Cash

Total market value of assets
Present value of schemes liabilities
- Funded

= Unfunded
Total liabilities

Deficit in the scheme

The actual return on the scheme assets in the year was a surplus of £454,000 (2020: £63,000 deficit).

Amounts recognised in the Statement of Financial Activities
Current service cost

Interest income

Interest cost

Total operating charge

2021 2020

years years

21.8 21.6

24.2 23.8

23.0 225

26.1 25.4

Fair value at  Fair value at
31 August 31 August
2021 2020

£'000 £'000

1,477 1,035

572 432

262 224

71 35

2,382 1,726
(2,382) {1,726)
(2,011) (1,483}
{4,393) {3,209)

—  f(2017) _ (1.483)
2021 2020

£'000 £'000

357 308

(31) (32)

58 55

—_ 384 331
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28 PENSION AND SIMILAR OBLIGATIONS (cont'd)

Chénges in deficit during the period

2021 2019

L£'000 £'000
Balance at 1 September 2020 1,483 1,106
Movement In year:
- Employer service cost (net of employee contributions) 357 308
- Employer contributions (175) (151)
- Expected retum on scheme assets (31) (32)
- Interest cost 58 55
- Actuarial loss 319 197
Deficit in the scheme at 31 August 2021 2,011 1,483
Changes in the present value of defined benefit obligations were as follows:

2021 2020

£'000 £000
Balance at 1 September 2020 3,209 2,726
Current service cost 357 308
Past service cost . -
Interest cost 58 55
Contributions by scheme participants 48 43
Benefits paid (21) (19)
Actuarial loss 742 102
Scheme liabilities at 31 August 2021 4,393 3,209
Changes in the fair value of academy's share of scheme assets:

2021 2020

£'000 £'000
Balance at 1 September 2020 1,726 1,614
Expected return: oin scheme assets 3 32
Actuarial (loss)/gain 423 (95)
Contributions by employer 175 151
Benefits paid {21) (19}
Contributions by scheme participants 48 43
Fair value of scheme assets at 31 August 2021 2,382 1,726

The estimated value of employer contributions for the year ended 31 Augtist 2022 is £175,000
(2021: £152,000).
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RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust's operations and the composition of the board of trustees
being drawn from local public and private sector organisations, it is inevitable that transactions will
{ake place with organisations in which a member of the board of trustees may have an interest. All
transactions involving such organisations are conducted at arm's length and in accordance with the
requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy
trust's financial regulations and normal procurement procedures relating to connected and related
party transactions. During the year ended 31 August 2021 there were no such transactions.

In entering into the transactions the trust has complied with the requirements of the Academies
Financial Handbook 2020.

No related party transactions took place in the period of account, other than certain trustee's
remuneration and expenses already disclosed in note 10.

AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the
accounting period ending 31 August 2021 the trust received £32,544 (2020: £26,036) and disbursed
£25,210 (2020: £22,988) from the fund, £4,744 (2020: £26,994) was repaid to the ESFA. An amount
of £33,370 (2020: £30,780) is included In other creditors relating to the undistributed funds that is
repayable to the ESFA.

EVENTS AFTER THE END OF THE REPORTING PERIOD
There are no material adjusting or non adjusting events arising after the balance sheet date.







